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Competencies in EVERY Session

Transcription of the Recorded Conversation
[Garry.] Well welcome everyone. This is Garry Schleifer, I'm the publisher of
Choice, the Magazine of Professional Coaching, and you're in the right place if you
came to listen to our call with our guests Amoráh Ross and Janet Harvey on "There's
No Such Thing as Not Applicable - Turbo Charge Your Coaching Using ALL Core
Coaching Competencies in EVERY session" (and "every" is capitalized.)
But before we get started, a little reminder that we are watching everyone on
the Facebook fan page (www.facebook.com/choicemagazine) I just want to give a
shout out to Natalie who has already said "hello" to us on her Facebook fan page.
And just note that we will be monitoring and taking questions through the
www.facebook.com/choicemagazine fan page so put it up there folks!
So, here we are! We are about to get started. But first I would like introduce
these two wonderful, WONDERFUL women! And I can say that because…what you
don't know about them is that I know both of them personally! I love them dearly and
they both have different influences in my life.
Janet was the first person (I think) I was in contact with in the relationship we
developed with inviteCHANGE which is the coaching school that both are very active
in teaching, on faculty and expanding and letting people know about. I also had the
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good fortune to be with Janet on the Board of Directors, and for those of you that
don't know, she's the president elect for 2011. So we can ask her any kind of
questions but we don't know whether she's in that capacity yet. But that's not why
she's here today.
Amoráh is... well, what can I say about that lady. My goodness! The most
grounded, passionate, compassionate person that I've ever had the pleasure of
working with. Not only through inviteCHANGE, but also I was in the Certified Mentor
Coach program last year with a group of other students and I just have to say it was an
absolute, absolute joy to be in that class! Her commitment to our success in our
learning - oh my gosh, it was like nothing I'd done... (well okay, I can't say "since I
started coaching") but definitely since I did my first coach training.
So I have the very good pleasure of welcoming both Amoráh and Janet to our
call today and they're going to be talking to us about using those Core Competencies.
So welcome ladies, how are you today?
[Amoráh.] Wow Garry, you've taken my breath away! [everyone cracks up...]
[Garry.] And every word of it is true and more! I don't allow myself more than
five minutes for introductions, so if you want more, we'll talk later! [cracks up...] And
you deserve it.
[Amoráh.] If I can handle anymore, quite frankly!
[Janet.] That's right, "full to the brim." Very grateful Garry, for your support.
Thank you!
[Garry.] Oh, you're very welcome. And I have to tell you... well, first of all,
there's a "thank you" to both of you for having written the Core Competencies Peer
Coaching Expert Series. Unfortunately, we haven't posted them on our website (I just
realized about ten minutes ago) but we're going to make that happen really fast. If
anybody wants to receive those from me directly, just e-mail me: garry@choiceonline.com.
Now, oh my goodness, the energy and the buzz that this has created both of
you already know because we've already had people challenging, supporting, being
enthused by this and I've personally have had this question on my mind since I started
coaching. So I don't know, where do we start?
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[Janet.] I suppose at the beginning, huh?
[Garry.] Okay, there we go. See, these [who we're inviting] are MCC's, okay?
[everyone cracks up...]
[Janet.] You know, so here's a set up and then Amoráh, take it away from here
and I'm sure we'll just Ping-Pong back and forth a bit. But I've been playing around
with these Competencies for... I guess I've been in publication for twelve years, and I
will be the first to admit that in the beginning I thought "These are so simple! How
could this really be the foundation of a powerful, professional modality?" But I have
come to discover (and absolutely love)... the finesse and elegance and power that's in
these Core Competencies as one moves along the path of development one becomes
ever more artful as a coach.
There is a tremendous impact that we can provide if we will really commit to all
of them and how they interact with each other. I was just yesterday with the coaches in
Arizona at a mid-year conference they were hosting and I was talking about Core
Competency 8 [Create Awareness] in particular and a notion we
teach called "personal sovereignty" and I couldn't even talk
about that Competency without talking about all the other
Competencies and how they weave together to create a very
empowering and trusting and intimate experience for clients.
I've gotta tell you, it's really over time how much I've realized the
absolute... "acceleration" (we called it "turbo charge") but
acceleration is possible for clients when we really commit to
using all of them.
[Garry.] Wow, and I thank you Janet. I have to say that that was one of the
things that really came home for me when I was in the Mentor Coach program was the
opportunity and the ability and the monitoring of using all of the Core Competencies in
every session. It's doable, whether it's five minutes or fifty minutes, I've seen it
happen. How long has it been now, fifteen years since those Core Competencies were
created? And as recently as two or three years ago a few of the originators of those
Competencies reviewed them and came back with the feedback that they're just as
relevant now.
[Amoráh.] Absolutely, and I think they actually came forward not quite fifteen
years ago, I think it was more like twelve, in their fully fleshed out form that they are
today. They were originally introduced as just the skill set (which were the pieces that
were listed under each Competency) and since then, of course, there's been a review
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by ICF members as a part of the credentialing and the program accreditation
committee that fleshed out from ACC, PCC, and MCC what are the observable
behaviors of those Competencies? How are those skills
demonstrated at the different levels of artistry? So that
happened probably about 10 to 12 years ago.
Is that level of looking at "How do we progress as
coaches and how does that impact the process that our
clients experience with this?" I use the word "process"
intentionally because the ICF's definition of coaching
includes that word. It says "coaching is partnering with
clients in a thought-provoking and creative process that
inspires them to maximize their potential, or their personal
and professional potential."
So if you look at these 11 Competencies they really do outline a process. The
beginning, of course, is those front-end Competencies. The backdrop of the ethics
and standards, of course, and then setting a session agreement (as well as an over-all
coaching agreement), your coaching Presence, Establishing Trust & Intimacy. Those all
happen up front and then stay present throughout the session. Then the middle part
of the session is "active listening, powerful questions, direct communication" and you
kind of move around and round and round in that process with the client toward
Competency number 8 that Janet just referenced, which is "creating awareness."
Out of that process of listening, questioning and direct communication between
you and the client some glimmer of awareness can come forward that wasn't there
before. And once that glimmer of awareness is there then it's kind of like a "whoosh!"
out the other end with "designing actions." There's at least one action that organically
comes forward out of that awareness. You know, asking the client to put a stake in the
ground for the time line (so "planning and goal setting") brings it from the realm of the
ethers down into the concrete and the physical. And then tying it back to the progress.
"What was progress that you've made in this session? How does that correlate to the
progress that you want to have as part of our over-all coaching agreement?" And
"What is going to keep you engaged with this action step so that you stay accountable
to yourself?"
That's all 11 Competencies, and they all flow together. You know, there's no
hard and fast edge to them. They simply flow like Janet was saying. You can't speak
about one without having others come forward because they're all important.
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[Garry.] Wow. No kidding. No kidding. So for those that are still not
convinced, I mean I noticed that even in our prelude to today's call many people
believe that there needs to be more than "just coaching." What are your thoughts
about the "pure coaching," or the "coaching/consulting?" (I'll use that term and
people can fill in the blanks about how they feel about it.)
[Amoráh.] I hear you chuckling, Janet. Go for it!
[Janet.] [cracks up...]
[Garry.] Oh, that was the process!
[Janet.] Yeah, no no no! Not really. It's a wonderful build, I so appreciate
Amoráh the way you're able to weave the story for everyone about how the
Competencies interrelate with each other because I think that's what makes coaching
what it is. You know, for your listeners to know, I started in the OD consulting arena
and probably did way more consulting than coaching until I began to realize the
distinctions between the two. In fact, I've written for
Choice about the synergy that occurs between consulting
and coaching.
What I've come to realize is that first and foremost,
the contracting process for the over-arching relationship
(as well as in every single session) really sets the stage for
what serves the client. Right? Bottom line, we all need to
agree that that's the premise of what we do we in every
interaction with our clients. Is that co-creative partnership of "What's important now?"
And "What will be different as a result of engaging with each other, and how is that
valuable to your life?"
You know, if at the end of the day what a client is looking for is "expert
information," it's not coaching. Right? Coaching is an equal to equal, peer to peer
relationship engaging in a process of awareness, clarity and alignment to what's most
important for them. If the client can clearly say "What's true for me is I'm not ever
going to learn this skill. I want somebody to tell me this skill," all right. We're in a
partnership... [unintelligible - poor audio.]
[Garry.] We may need to pick that up because Janet's breaking up little bit. But
I hear what you're saying Janet. It totally, it depends... you know, if we just come from
what serves client (and it might be consulting, it might be coaching) it's up to us to
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help the client distinguish which is a whole other piece of the conversation we're going
to get into.
[Amoráh.] Well, in the distinguishing... it's really about
(in my experience)... I want to say from two perspectives here.
First is (in my 15 years of training coaches) many of the
coaches in training have difficulty saying that they are a coach
because they don't grasp that this is a unique approach, this is
a unique process. And until they grasp the Competencies as a
process, that's when the light bulb goes on and they go "Oh,
it is a unique process! I am learning this skill set, and because
I'm learning and applying this skill set I therefore am a coach."
So they're able to embrace themselves as coach more readily
and earlier on in their learning process.
Then it's also about each of us as coaches putting the stake in a ground that this
process has power and that it works. So trusting...
[Garry.] Bingo!
[Amoráh.] Right? And not being so quick to jump to consulting. To jump to
providing the answer when the client says they're stuck. To let your presence and the
trust and intimacy that you've established (and the agreement you have between you),
let that support the client. I call it "holding the squirm." Let them squirm in "not
knowing." It's out of that squirming comes something they know.
[Janet.] Yeah yeah yeah! So this was the piece (Amoráh, you would've loved
this conversation yesterday) that was so wonderful, that the group was able to
recognize when we're more invested in the client getting to fresh awareness than we
are about whether they have found value in what we're doing (or they have something
actionable for themselves, which is about our agenda because we think "action" is
what defines our work as coaches) ... If [instead] we are absolutely committed to the
client finding the awareness, that restores their connection to their strength, to their
competencies, to their resources, to their sense of possibility - now they can have a
breakthrough [unintelligible.] [poor audio.]
[Amoráh.] Exactly. And if there is action available at of awareness, it may not be
action in the same way that the client is used to framing it. The action may be to
simply "be" what that awareness was for them for another week and notice what
happens as a result of that. So they get the put more definition to what action is

“NO SUCH THING AS ’N/A’”

JANET HARVEY&AMORAH ROSS

AUG 2011 ~ !7

!

around what they choose to do as the next step out of that awareness, whatever that
awareness is.
[Janet.] I think that's such an important piece, Garry. I know you probably saw
this in the mentor coaching process. That how as coaches we define what constitutes
action, choice, even accountability... we are quick out of our experience (all of us as
business people) that it must be this concrete thing. Even
that's a hard word to say. "Concrete in the eyes of who?"
Right? When our clients are able to say, you know "What it is
that will help me internalize this a little bit" or "What it might
be to take the risk to have a conversation with someone to see
how it might be to expose a certain way of thinking."
These are, in some ways, even more powerful than the
traditional thoughts we have about action. It might be "By this
day I will have done three phone calls to this particular
organization to figure out my marketing plan." Yes, that's valuable and all the other
pieces that are about the client risking trusting their own motivation are equally
valuable (sometimes more so.)
[Garry.] Well, that's great. One of the other things that came to mind when the
two of you were having that... most recent part of the exchange was that there are also
people out there that feel that they have to be the expert in the client's business. You
know, like they can't coach people if they haven't walked in their shoes. What you
have just touched on (what brought up that kind of question or comment) was "No you
don't."
[Amoráh.] Exactly.
[Garry.] Perhaps you can elaborate on the "why."
[Janet.] Yeah! For me it's about intimacy and coaching presence (I'm just
couldn't keep bring it back to the Core Competencies here.) If I think I need to be in
the same sandbox from a content point of view (maybe even from a context point of
view) for the client, I now am trying to catch up and/or compete or at least stay in the
same conversation with my client. Where's my attention? It's on the content. Is not on
the process of maximizing potential.
[If I say] we have a co-created a partnership, we're peer to peer in this, and I'm
actually not allowing them to be the expert in their own life and context, I'm not
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honoring that partnership. And it becomes really clear to the client (even if they can
make the statement consciously) that they don't really have permission to be
vulnerable and to explore what is in not knowing for themselves, because it's all about
"knowing." Right? It all becomes about being an expert.
I think it's very important and helpful to have awareness and some lexicon. I
think it is challenging, although I have coached in some industries that I don't have
direct experience in. Because I what I know is that if I've built a solid foundation of
trust and intimacy and I show up fully present I'm able to listen
and evoke for the client something that brings them to fresh
awareness, and that's what they're paying me for! They can't
do it by themselves. It only happens through the partnership
together. They are the expert in their business. I'm never
going to be as expert as them because I'm not them!
[Amoráh.] Exactly. What I appreciate about what
you're saying, too, Janet is this idea [that] we're equals (equal
to equal) so the client is the expert in their life and in their
work and in their industry. The coach is the expert in this process that is the
Competencies. Between those two equalities there is magic that happens and that
awareness can come forward. It is about being present, and if I'm trying to understand
my client's industry because I haven't worked in it (or I haven't held a position in a
company such as theirs) I'm asking informational questions rather than evocative
questions. So the Competency of "powerful questioning" is all about (as you move
toward artistry as a coach) it is about being able to ask those evocative questions and
none that are informational.
[Garry.] Uh hmmm. We've now talked about... I was just thinking of these things
now, like it's almost like there is a foundational context when you start to engage with
the client. One of them we've touched on today is "coaching or consulting" (in other
words, "What serves the client?") And the second one is not being an expert in their
business. I actually feel for myself in my coaching business (because I'm also a coach)
is that it's a disservice because you're mind heads toward the solution rather than a
question.
[Janet.] [chuckling.]
[Amoráh.] Exactly. I found I can be a much more effective coach for someone if
I know nothing about their business because I can have that copious curiosity that
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spurs those evocative questions. Because I haven't walked that path, I don't have a set
of solutions that I used that worked for me that are going to get
my way of being truly curious.
[Janet.] I'm remembering a... coaching session in one of our
mentor coach groups where the client never said a word about
the context or the content of the topic that they brought and the
entire session was focusing on what was in her way to have the
experience she wanted in a particular relationship. We didn't
know if it was a man or woman. We didn't know if it was a boss
or subordinate. We didn't know it was appear or colleague.
Really, none of the content or context of the situation for the
client was revealed. It was a brilliant coaching session so
powerful!! Absolutely brilliant.
When she reported at the end of the session what it was all about, we got really
clearly that if she had said it, the session would never have gone as deeply. So the
coach really had to trust that awareness-building process and bringing the client of
choice about what new relationship to it was going to serve. [whispers.] That's why
coaching's powerful! [everyone cracks up...]
[Garry.] Yeah, but don't tell the client! They might express more! [cracks up...]
[Amoráh.] Right. I think that what Janet's pointing to here is that it really isn't
about... if as a coach I hold the belief that I have to have experience having walked in
that person's shoes, I don't really get the opportunity to be that absolutely curious
observer and have those things bubble forth that are really important for that client.
That's that awareness. You know, "driving to awareness." My big A Agenda as a coach
is create at least a sliver of awareness that the client didn't have as they came into the
session. That's my agenda.
[Garry.] Oh, I like that! Before we get off this particular foundational context
conversation, is there anything else that you've noticed in your experience that coaches
do that doesn't serve the coaching relationship?
[Janet.] You know, I want to pick up on what Amoráh was just talking about and
what's really called for from a coach to live and breathe that deep commitment to
awareness-building - to me it has to do with trust. Trusting that what one receives
internally as they're listening deeply contributes. To not second-guess and censor.
"I'm not sure if the client's ready for this." Okay, well we've just busted our belief of
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whole, resourceful, capable and creative every time we think "Oh, our client's not
ready." No! Stop! That's not our job! Right? That's the client's job to decide, which
then brings us to being unattached. How do we free up trusting what we are
experiencing in the field between coach and client and offer it?
There is no possibility for breakthrough if we don't offer it (for it to have come
through the session) because it's present if it's in our awareness.
[Garry.] Hmmm.
[Amoráh.] Exactly.
[Janet.] So for me, that's the breakthrough piece. It's
really trusting and risking to be bold and bring what you are
experiencing in the session and leave it to the client to decide
what serves them.
[Amoráh.] Exactly, and I so appreciate that, Janet. I was
just working with a client yesterday (and mentoring a call she that
had with one of her clients) and one of things (to answer your
question, Garry) that I notice that a coach can do that doesn't
serve is to not offer what they are sensing, what they're
experiencing. There were a couple of places in this session where I was asking the
coach "What was it that prompted you to take that tack or to ask that question?" It
was about "Well I didn't think the client was telling me (was being honest with
themselves) and so is trying to get to that." And I said "So what stopped you from
being direct and simply saying 'Something about that doesn't ring true, what is it?'"
That was the edge that this coach identified was that what she wants to take on now is
listening and paying attention. We identified that she has a very active what she calls a
"BS detector" and she ignored it!
[Garry.] We all know what that is!
[Amoráh.] We all know what that is, and she ignored it several times in this
session with this client. So now, her commitment is whenever her BS detector goes off
she is going to make it a conscious effort to present what's there to the client and let
them choose what to do with it.
[Janet.] Yay!!!
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[Garry.] Thank you so much. Thank you so much. Exactly! I remember once in
my training (or somewhere along the line of my career as a coach) having felt that way
many times about making a judgment call about the capability of the client and
somebody reminded me "coach with a willingness to be fired." And guess what? If
you don't do that, you will be fired!
[Janet.] Exactly! And rightly so! [everyone cracks up...] You're withholding.
[Garry.] Yeah, you're withholding. You're not using your training and expertise.
You're making an assumption that you know more about the client than the client does.
Hey, there's no guarantee that it's going to land but who are you not to be of service?
[Amoráh.] Well, I've actually said things that didn't land.
The client was absolutely adamant that "No way, that is not it
at all!" It's like "Okay, let it go" and yet inevitably, 1,2,3,6
sessions down the road they come back and they go "Do you
remember when you said this?" And "Uh huh." "Well, you
know what? That really was true!"
[Janet.] Let's look at another piece underneath that
because when somebody has that reactivity of the client
(we've said something and they go "No, that's not it!") notice what's activated –
emotion. Right? They've tapped into something that's important to them and
sometimes clients need to go in the back door. They have to know what it's not before
they can name what it is. Our job is awareness! Whatever they respond with "Great!
Let's keep going, let's keep moving on it!" That's what our job is. It's not about being
right or wrong.
[Amoráh.] Exactly.
[Garry.] Yeah, exactly. Oh, this is great! You know, we've really, really nailed I
think ninety nine percent of the getting started and staying in the conversation. One of
the promises we had today is that we would help our listeners just amplify their purity
of coaching and turbocharge their effectiveness, so how do we introduce that
conversation and get going in that aspect?
[Janet.] Well, I was just sitting here looking at your Facebook page. . .
[Garry.] [chuckling.] I'll have to keep an eye on it!
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[Amoráh.] Yeah, I was trying to see if there were any questions that had really
bubbled forth or comments that had come from the listeners.
[Garry.] Most of the comments here are actually ones of agreement and how
great the learning has been. In particular, Lisa has been saying a lot about some things
that she's getting and keywords like "awareness" and "being present" and things like
that. But to our listeners who are on the call and are in Facebook please feel free to
post any questions that you'd like to have introduced into today's conversation, as well.
Let's put you in the game.
[Janet.] Absolutely. I want to pick up on Irene's comment about the coaching
sandbox. I'm really following Garry, your question. You know, "What is it that we
observe and coach along their development path that gets in their way?" And I love
the metaphor, Irene, about "sandbox" because I think that we all remember that image
from being kids. The importance about having edges on the sandbox was safety.
Right? It helped us know this is our playing field. As long as we stay here we could let
go of worrying about anything else in the world but playing.
It's a good metaphor for the coaching relationship. If we've done our job well in
building a deep connection, allowing for trust and intimacy to further the client's ease
with vulnerability (if we've done that from the first moment
we've met them, through the enrollment conversation, to
whatever your initial discovery set-up processes is; that
time when you're really deepening with each other and
identifying what the focus for the coaching relationship will
be, and then every session holding that continuity of the
basis of trust and intimacy) that's like creating the sandbox.
It doesn't trap us, it simply gives us something to
lean into (maybe even sit down on the edge of the sandbox) when the client is
exploring in any given session. It's what gives the ease to explore in the unknown and
actually even revere it and for us as coaches to know that sometimes we're in a "not
know," too. Right? We can be the student of the client and have the client help us
grow together with them into a new place of exploration. Bringing along with us our
toolkit of being able to listen deeply and exercise copious curiosity and keep driving
for a fresh awareness that opens a new possibility.
So, it's not about being "boundary-less," it's about having the boundary be "in
service to" and that that's happening out of that co-created partnership.
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[Amoráh.] Exactly. And that listening piece, it's more than just hearing the
words. You know, there's recent research that says that the brain is actually present
throughout our entire body, it's not just resonant in the organ we call the brain that sits
in our head. The neural pathways of the brain are throughout the body.
So it's about that listening with every fiber of your being in service to the client
so that you can pick up... there are billions of pieces of information that are coming
into us at all times and as coach we have the gift of Presence. We're taught how to do
that. We're taught about listening and as we hone and refine that listening skill so that
it includes every fiber of our being (so that we're hearing, sensing, feeling, we might
get a picture, we might get a sensation in our body) it all is part of the listening. It all
can be contributed to the client. It all can be offered to the client. "What does that
bring up for you, if anything?"
[Garry.] Hmmm.
[Amoráh.] So, it is about that opportunity to be in tune with the client and
present with the client with every fiber of who you are and bringing all that you know
(both as a coach and from life and from your own work
experience) all of those things are part of that listening that
happens.
[Garry.] No kidding.
[Janet.] And so Amoráh, when we think about "What
is it that would help a coach most turbocharge their
coaching?" I think there's a theme I'm hearing you... (and I
kind of talk about here) which is that... I’m going to use the
word "surrender." Surrender the need to be perfect, to
follow a formula, to consistently do the same thing in favor
of embracing the spontaneous journey. The process that
happens right there in the moment. To start to do a little
bit of reflective work around your belief system that had you
thinking (that's usually where we all get in trouble, right? We
get stuck in the brain instead of our whole body!) that there is a right way...
[Amoráh.] Stuck in the head.
[Janet.] Yeah!
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[Amoráh.] Cutting off the rest of the brain! [everyone cracks up...]
[Janet.] Thank you. Exactly! You know, I think that for myself... students ask me
all the time "With 6000 hours of coaching, what you have left to learn?" and I said "Are
you kidding? Every single day I'm learning because I have a client in front of me and
I'm noticing what's happening for myself all throughout my body and when I leave that
session I'm reflecting 'Where did I get hooked? Where did I get stuck? Where did I
see a belief show up that I didn't even know I had?'" [cracks up...] Right?
You know, taking the time to look at that. "Wow, look at that ! What might open
up if I were to shift my relationship to that belief? And therefore, what am I available to
see in my clients that I couldn't see before because the belief was like wearing rose
colored glasses?" I think that a reflective practice, really looking for the beliefs that
have us trapped in a tight boundary and not in the surrender to the spontaneous
journey, is an important developmental process.
[Amoráh.] Absolutely. One of those signals for me is that if I leave a coaching
session and I'm feeling unsettled (or somehow incomplete) that's a real signal for me
"Hmm, what was I doing? What was I holding? What attitudes was I engaging with as
I was with that client?" So I like to pay attention to that, too, as part of my reflective
process. If I've worked way too hard – Wow! I've really lost the perception that that
client's whole, capable, and resourceful, right? It's like "Oh man! I was trying to fix
that for them in a BIG way!" [everyone cracks up...]
[Garry.] Oh yeah!
[Janet.] Yep. That's a really good clue.
[Garry.] It's kind of like how I come to these calls, if I was attached to it being a
certain way I wouldn't come away with... I wouldn't be in line with the commitment to
honoring the message that's meant to come out. So, translate that into coaching
easily, right? I think my coach training has helped me a lot in just in generally in my
business and in working with people (well, I know it has, I don't think it has.) You know.
[Janet.] Uh hmm, uh hmm.
[Amoráh.] Well, you can't not bring the presence that you've developed as a
result of that training and experience.
[Garry.] Right.
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[Amoráh.] You know, what is that saying, "The mind once it expands, it can
never return." It's like a rubber band, it just can't snap back to the exact same place it
was.
[Garry.] Wow! It reminds me of that conversation that "anything observed
changes that thing that's being observed."
[Janet.] Yes, yes. Exactly.
[Amoráh.] Absolutely.
[Janet.] You know what the really good news is about that? It means they don't
have to remember nothin'! [everyone cracks up...]
[Garry.] Quite truly. Quite truly.
[Janet.] If you show up in the moment, you know. If we're fully present in the
moment and allow ourselves to be in deep connection everything sufficient and
necessary in a coaching interaction will reveal itself.
[Amoráh.] Yeah, it's all available.
[Janet.] Yeah! So available!
[Garry.] Yes, unfortunately (like the way you gave in that previous example) it
doesn't always happen when you expect it!
[Janet.] Yeah.
[Garry.] That's a good point for people to remember, "Coaching happens
between the calls."
[Amoráh.] YES!
[Janet.] And well Garry, you just used a $500 word there.
[Garry.] Oh! Where's my check, I mean what was it?
[Janet.] "Expectation."
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[Garry.] Hmmm.
[Janet.] Where do expectations fit in a coaching session?
[Garry.] Yeah, well definitely outside the sandbox.
[Janet.] Yeah! Now, there's a little bit of the difference between expectation
and intentions. Amoráh, maybe want to dive into this one. I think this is a really
good... this is a big piece of why people don't use all the Competencies. They get
caught in expectations and they forget about the importance of intention.
[Amoráh.] Right, and I think the biggest expectation that I observe and in many
coaches is that expectation that they have to be present with the client for that light
bulb "aha!" moment. And letting go of that expectation (talk about turbocharging
your coaching!) letting go of that expectation is a key way to turbo charge your
coaching because, as you said Garry, those moments often occur after the session with
a coach as a result of the freedom to explore. As a result of a glimmer of new
awareness then the "aha's!" can begin rolling. You know, the ball's been set in motion.
The difference for me between intention and expectation is intention is "I set... I
kind of grease the rails in front of me to move as smoothly as possible through the
session toward awareness (that's my big A agenda) and being fully present in each and
every moment and letting go of the need to know or perform.
[Garry.] Ooooo! There's another $500 word!
[Janet.] Yes it is!
[Amoráh.] Yeah, and I think that performance piece is where that expectation
comes from... is that the coach has to observe that they've given their client benefit.
They have to prove to their client that they've gotten benefit by trying to make that
"aha!" moment happen in the session and not allowing space for it to happen on the
other side where it often occurs for the client.
[Garry.] I posted both of those: "the surrender, the embrace spontaneity" (I
hope I spelled that right folks) and "letting go of expectation, you'll be present for the
client's light bulb/"aha!" moment." Oh my goodness, this is good for me. This is why
I have people like you on the calls because I get to learn, too. And it's tough! Monitor
the Facebook fan page, listen for the next question, don't be an expert, embrace
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spontaneity!! [panting... then calmly,] Okay, back to you guys. [everyone cracks up...]
You guys have worked with me long enough to know that that's exactly how I am!
[everyone cracks up...]
[Amoráh.] Yes, it is. And it's why we love you so dearly, Garry.
[Garry.] Oh, thank you! The feeling's mutual. The feeling's mutual. We're
getting well into... we're moving right along in our call and I really would love to get
your thoughts on a comment you provided us with that's in the More From Choice
page. "Be a revolutionary champion for advancing humanity. Peer coaching is a social
change technology." That's a huge statement... Let's take it one step at a time. What
you mean by "revolutionary champion for advancing humanity?" Like maybe we don't
already know, but tell us your version because you've gone forth before us!!
[Janet.] Hmmm...
[Amoráh.] To boldly go where no coach has gone before!
[Garry.] Uh hmmm. Yeah, I was thinking "Star Trek," don't worry!
[Janet.] You know, I ... for this talk yesterday that I did on this Core Competency
number 8... I read the Harvard Business Review Daily Alert (if your listeners haven't
caught on to that piece, it regularly has some blogs that are very relevant to coaching)
and there was one yesterday by a man named Umair Haque. Talk about a scary-smart
genius! Went to McGill University, undergrad, London School of Economics with Garry
Hamel for his Masters and did his PhD at Oxford. He wrote a book called The New
Capitalist Manifesto – Building a Disruptively Better Business. Here's the opening line
to the blog from yesterday: "Why is this mysteriously reluctant, so-called non-recovery
recovery, at this point, as persistent as the proverbial psychotically obsessed ex from
hell?" [everyone cracks up...]
[Garry.] Holy cow!
[Janet.] Here you go " I believe we stand on the cusp of a great turning point in
human exchange: a quantum leap from opulence to eudaimonia" ... and I cannot say
this Greek word so forgive me, everybody. It's eu (which means "good") daimonia
(which means "spirit.") Good spirit. Or, as Marty Seligman and the positive
psychology folks would say "flourishing." His whole point (now here's this scary-smart
guy that's been... he writes for the Economists, he writes for the Harvard Business
Review, he studies capitalism; that's his business) he's essentially saying "Forget it,
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guys! This needs to go away. We need to replace it with people pursuing higher levels
of prosperity, meaningfully well-lived lives."
Well, what does that mean for each person? "Meaningfully well-lived lives" is a
unique definition to each person's context. What they came here for, what they think
their vision and purpose is, the value system they've adopted. All of the shapes what
they define as meaningful. So I got through reading this article and I said to myself
"This is full employment for coaches, folks!"
[Amoráh.] Absolutely!
[Janet.] You know, right! Everything is up for change right now and we have a
unique opportunity to help people step toward living what they came here to live from
in every area of their lives. And if we can do that with leaders and they begin to have
organizational workplaces that allow people to live a meaningfully well-lived
experience on the job, we will make the change happen in the world that we want. We
really believe that at inviteCHANGE. That's we're about. This is a fundamental
technology for changing society.
[Garry.] Hmmm.
[Amoráh.] And as coaches, as we help people get in touch with what we talked
about earlier; the emotionality that might be behind something that they're doing.
What are their personal values that are being honored or dishonored in any given
situation? As we provide the space for people to get in
touch with that, they in turn can begin providing that
space in their workplaces, and their family, and their
community. That's where coaching can be that real
change agent.
[Garry.] Wow! No kidding, no kidding. Oh, where
do I start? Okay, first of all, you opened this store, I
didn't. But tell us... (Natalie will just be giving me so
many kudos tomorrow) tell us just a little bit about
inviteCHANGE and the school and why people should
know more about it. What's different about... I mean, I
know what's different, but I'd like you to tell it in your own words. Take a moment or
two.

“NO SUCH THING AS ’N/A’”

JANET HARVEY&AMORAH ROSS

AUG 2011 ~ !19

!

[Janet.] You know Amoráh, why don't you go ahead and start? Because really,
Amoráh (of all of our faculty) was really the driver behind harvesting 16 years of
experience of mentor coaching and created our signature program Certified Mentor
Coach in the continuing Ed arena, and then I'll pick up the other side.
[Amoráh.] Okay, thanks Janet. I think what really distinguishes inviteCHANGE is
that it begins from the inside. We begin our coach training with having our coaches
look at "What is their core essence? Who are they at the very core of their being?
What did they come here in this life to contribute, and from what source do they
contribute?" They start there. And then we build in the coaching skills. Our training is
deliberately focused in the Core Competencies (they are so rich.) I think in our Expert
Series it was worded that "some people think that they Competencies are simple, and
we think they're simply profound."
Every coaching skills class focuses on the Competencies, so they are front and
center. Our coaches understand the process and what is entailed in this unique
process called "coaching" and that they're sourcing the application of those
Competencies from their inner being. The person they really are. Not their persona,
not their personality, and not so much the "out-of-control ego," but more the
"centered ego" from which they operate. Then they translate that into who they are as
coach.
So they have two places in our program where they look at themselves from the
inside-out; first and foremost as a human being, and then second as a coach (after
they've had some coach skills training and some experience working with their clients.)
It's really this holistic approach all coming from the inner core of who each individual is
as they emerge from the chrysalis and become coaches.
[Garry.] Hmmmm... Wow! Okay, I'm glad I asked because it's like, I just think
you guys are darned good! [everyone cracks up...]
[Amoráh.] So do we, thank you! [everyone cracks up...]
[Garry.] [cracks up...] And so do you, exactly! Janet, what you want to add to
that before we go back your Core Competency conversation?
[Janet.] I think it's still part of the Core Competency conversation, frankly.
Amoráh, thank you, that was beautifully said. I'm kind of front and center with a
program in our coach certification that we've just done some upgrade to, and I'm sure
many of your listeners will appreciate somewhere along their journey they felt like they
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didn't have what it took to be a business professional, right? To have come out the
other side to be a successful business professional they've walked a journey of
discovery of what is their belief around being in service to others and how do they do
that in a way that's consistent with their values system and allows them to have a
vocation that satisfies whatever their needs are, and from a prosperity perspective.
Intrinsic and extrinsic.
This program, that's part of our coach certification (we are going to offer it as a
continuing Ed program because were so excited by it ) it's called Professional Presence
and it's built on what Amoráh was talking about which is when we get very clear about
the Essence of ourselves and what's important and we allow ourselves to fuel every
choice we make in outer life from that internal context (that place of nexus), grounded
absolutely certain in our powerful opportunity, then we begin to see that that becomes
a beacon.
It also becomes the way we see; we see through the lens of the Competencies
and they help us when we're wanting to enroll clients, right? A client is having an
experience of us so that they say "Wow, I want what you've got!" And because we've
learned how to be fully in our Essence, it emanates without actually saying a word. You
can imagine that when you start to say a word, it's a question. It's a deep listening,
and it's a willingness to engage from the heart. As we do this, we learn to partner and
collaborate with resources to help us build our business and make the connections to
the people who are our preferred client.
We begin to recognize that, together, we're better. Whether we're talking about
coach-client relationship, or we're talking about colleagues that we collaborate with to
build our business, or we're talking about spotting a new idea and writing article or
giving a speech – connecting to back to the center of ourselves assures us that we are
absolutely in alignment with what we came here for. Right? So this is a deep
commitment we have. This is why we say "We are champions of human spirit" and
really, the evolution of humanity is when we will step into what we're here for.
Whatever your spiritual bent (it doesn't matter), in all of them they speak to really
recognizing the revolution of duality of polarity to the oneness of who we are and the
connection we have with one another.
Coaching is (in our opinion) a sacred service opportunity ("practical spirituality"
is a way we often talk about it) and it doesn't differentiate the role that somebody is
playing in the outer life – their persona – it absolutely recognizes the authenticity of
each person. So our programs (all of our programs; Coach Certification, Containing
Coach Ed, our Leadership Effectiveness work in organizations)... how our coaches
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coach is about activating that authenticity in another you being so that they do unleash
and live in a way that maximizes their potential.
[Amoráh.] Meaningful life.
[Garry.] You certainly know that when I was in the program (the Certified Mentor
Coach program) that certainly happened for me. Thank you both. Thanks for letting us
know a little bit more about that. I think that that will resonate with a lot of people and
I've asked Natalie if she couldn't post a little bit of info about inviteCHANGE in the
programs, as well.
I just wanted to say "thank you" and get back to our originally scheduled
program. We have a few minutes left. I'd like to ask our listeners if they have
anything... last minute requests for what they'd like to see us touch on before we wrap
up today (we only have about six or seven minutes left.) In the meantime, Janet,
Amoráh, what would you like people do most be left with from today's call (other than
curiosity?) [cracks up...] Because I know you do!!
[Amoráh.] Well, I guess for me Garry, I hope
that the listeners today have been inspired about
how these Core Competencies really support us in
this profession we call "Coaching." It is emerging
as a profession and it is a unique approach. It is
different from other approaches in its simplicity and
in its profundity. So I just hope that people are
inspired to say "You know what, I'm going to really
embrace all of these Competencies! I am going to bring every single one of them
forward as a gift to my client in each and every session." I'm inspired, and I'm glad to
be a professional coach! I hope that's what you want...
[Garry.] You know what just came to mind is "What if we just always had as one
of our tools is the Core Competencies in front of us?" You know, most of us have a
binder of some sort (maybe they make some notes for the client or record the time, or
whatever.) Have that in a plastic sheet all the time and have some fun and challenge
yourself to really stick with the foundational context we talked about earlier and play
with every call. "Did I get them all, did I get them all, did I get them all?" And just see
what happens by... you know, "little age [unintelligible] their big age."
[Janet.] I want to support that with perhaps a visual image that would be helpful
(I'll do the nuts and bolts to the inspiration of what Amoráh brought forward, which I

“NO SUCH THING AS ’N/A’”

JANET HARVEY&AMORAH ROSS

AUG 2011 ~ !22

!

completely concur with). You know, Core Competency 3 [Establish Trust & Intimacy], 4
[Coaching Presence], and 8 [Creating Awareness] are the emotional Competencies.
They are what, in the instructional world, we would call "affective modalities."
If you put those in the center in the form of a heart... Draw little heart on the
center of a piece of paper, landscaped, and put the hard in the center and put 3, 4,
and 8 there ("trust & intimacy, presence and awareness.) Then around the outside...
put the other Competencies which are a bit more technical. More in the cognitive side.
But they run together, right? This is not a linear process, so this is one of the things I
dislike about the list of 11. That you're always weaving them every opportunity you
have as you're listening deeply to pick up client language and the energy behind the
words forms the questions that you're asking. The direct communication reflection you
might do, the invitation to action, to anchoring, to commitment. These are all working
together!
So rather than seeing it linear, seeing it more circular or spiral in nature with 3, 4,
and 8 right there at the center so that you're always emanating from the inside-out.
[Garry.] I am putting that one on this page right now (and I drew myself a little
picture, too). I'm a colorful kind of guy so I've got a red pencil back here that I'm going
to make that heart red right in today's conversation. Oh my goodness...
[Amoráh.] I will also would invite the listeners to pay attention to the September
issue of Choice because there's another picture (a metaphor) that I've wrote about for
the Competencies, as well. That might be helpful. It's a simple piece that you could
(as Garry was talking about earlier)... keeping the Competencies in front of you. Look
at that analogy when the magazine comes out and see if that would help you kind of
play the game with yourself of "Did I get them all in, in this session?"
[Janet.] Yeah, fantastic! It's a great article.
[Garry.] Thanks. Exactly. I've been working with you to get that one for a while
and it's beautiful! [cross talk]...
[Amoráh.] It was born in Garry's class of the Mentor Coach Certification
Program! [everyone cracks up...]
[Garry.] Well, we're challenged right now with fitting it in the map, but now that
you've said that I've been like "Okay, let's get it in! Let's get... now I have to tell them
"No. Do what you have to do, it's staying in!" Because he always have these... I've
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been doing so well in promoting Choice but I'm running out of room for editorial
(which isn't a bad thing.)
Anyway, we are at the end of our call today. I want to thank you very much. I
want to echo what Susan posted on the homepage: "Thanks for bringing me back to
the core and heart of coaching."
[Amoráh.] Hmmm.
[Janet.] Oh! Thank you so much for that reflection. You bet!
[Amoráh.] Thank you Susan. Yes indeed!
[Garry.] Yes, and thanks to both of you, Janet, Amoráh, everyone that's
supporting you, Natalie, and everyone that helped make this call happen today. Thank
you very much for the Expert Series that you've written and are writing. We're still
posting those. Folks if you do need... if you'd like to see that, e-mail me directly –
garry@choice-online.com . My hope is that I'll have them all posted by the end of the
week on our page www.choice-online.com.
I want to remind you (before I let the ladies go) that we have another call coming
up already next week with Michael Gelb who will be one of the keynote speakers at
the ICF conference in September and I hope to see you there. I'll be there. I know
Janet will be there. Amoráh, will you be there?
[Amoráh.] I won't. My husband and I are going to be vacationing in Mexico
during that timeframe...
[Garry.] Oh goodness, well enjoy! [everyone cracks up...] Well, we'll both be in
warm climates! So thank you again, both of you. It's been an awesome conversation.
I thank all of our listeners for coming to the call today. I hope everyone takes at least
one thing away from our call today and uses it in their next coaching session (either for
the themselves or for their clients.) Wouldn't that be great?
[Janet.] Uh hmmm!
[Garry.] Thanks again.
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